SICO 2025 gl y—y )il

et el ggaml asyi Annual Report 2025

W g
(RUTHITN]
(RUTRTTN

[RETRTTN
LIRE RET Y’

L Haduil
8 i

[IVERNENY




Annual Report 2025 2 2025 ggmiwdl j il



Olagicwall

Contents

Byl Gudxo Guddy dalS
Chairman’s Message

igidl Gudyl dals
CEOQO’s Foreword

iyl d>gill
Strategic Direction

2025 pl=) yi¥lg JlocHl cloi
Business Performance And Impact (2025)

&S).u.t“ ulS)LMu.o wil>
Highlights of SICEngagements

daSgall

Governance

O_)ldgl u.u.l.’)po clact

Board of Directors

aS ] dii
Company Structure

dduSiall 8ol
Future Outlook (2026)




Annual Report 2025

2030 dagz il dig) (10 duilill dl>pall 8 yuuusi g Lolaiuuog Solis Ggaus Bly> @Silga dgisi

oKy Lol d iy gy Amall sgimall pcag Basanlg saclgll ilelagll yighi ddagiuo
dulig. paailly pLal o wupall G—sbond Sl dulels 6alijg oLl gLnall ellyilg ¢y blgall
Al Libg wlogabg wlalhs

O jtitl | g0 )l o>
9= T jmt 3l die (3t o Lol
alll d B>

Your nationis witnessing comprehensive and sustainable development momentum as
itadvances into the second phase of Saudi Vision 2030.

This phase aims to develop promising and emerging sectors, support local content,
facilitate the business environment, empower citizens, engage the private sector,
and enhance the effectiveness of execution - achieving greater success and progress
while meeting the aspirations of our beloved homeland.

Custodian of the Two Holy Mosques
King Salman bin Abdulaziz Al Saud
May God protect him
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We possess all the enablers needed to build a competitive and sustainable industrial
economy - from ambitious young talent, to a strategic geographic location, rich
natural resources, and leading national industrial companies.

Through the National Industrial Strategy, and in partnership with the private sector,
the Kingdom will become a leading industrial power that contributes to securing
global supply chains and exporting high-tech products to the world.

His Royal Highness Prince

Mohammed bin Salman bin Abdulaziz Al Saud
Crown Prince and Prime Minister — May God preserve him
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Message from the Chairman

HE Bandar bin Ibrahim Alkhorayef
Minister of Industry and Mineral Resources

Chairman of the SIDF Investment Company (SIC)

The year 2025 represented a pivotal turning point for the
SIDF Investment Company (SIC). While 2024 focused on
establishing our institutional foundations, 2025 marked
our actual launch into a broader horizon of investment
expansion. We have solidified SIC’s position as a vital
investment arm and a primary engine for industrial
transformation, fully aligned with the goals of Saudi Vision
2030 and the national industrial strategy.

Lastyear,the company’sinvestment commitments surpassed
SAR800 million, with over SAR 240 million already deployed.
These investments are not merely financial support; they
play a central role in empowering the industrial sector by
creating sustainable investment channels and stimulating
private capital.

Throughtheseinvestments,thecompanyaimstostrengthen
the industrial base and provide small and medium-sized
industrial enterprises (SMEs) with the necessary momentum
to expand and compete globally, leveraging our strategic
partnerships in the private equity and private debt sectors.

Looking toward 2026, we aim to lead industrial investment
through flexible, innovative solutions that anticipate global
changes and make the Saudi industrial sector a global
magnet for capital.

In closing, | extend my deepest gratitude and appreciation
to the Custodian of the Two Holy Mosques, King Salman
bin Abdulaziz Al Saud, and to His Royal Highness the Crown
Prince and Prime Minister, Prince Mohammed bin Salman bin
Abdulaziz - may God protect them - for their unwavering
support, which has been the cornerstone of the industrial
and mining ecosystem’s advancement.

| also thank my fellow Board members, the executive
management, and all company employees; your dedication is
thetrue fuel behind these achievements. We ask God Almighty
to grant us continued success in serving our beloved nation.
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As 2025 concludes, we at the SIDF Investment Company (SIC)
take immense pride in the qualitative leaps we have achieved,
successfully translating our ambitious vision into tangible reality and
clear economic impact. SIC is proud of the qualitative leaps made in
translating our ambitious vision into tangible economic impact. This
year was defined by “Empowerment and Calculated Growth”, where
we successfully converted our strategies into an active investment
portfolio that enhances the resilience of the Kingdom’s industrial
sector.

The year 2025 witnessed a remarkable evolution in our investment
portfolio, with total investment commitments exceeding SAR 800
million. These resources were directed toward activating advanced
investment instruments in private equity and private debt. Securing
8 strategic partnerships with premier local and global financial
institutions transcends mere financial metrics; it represents a series
of calculated moves to address funding gaps within the industrial
investment sector. Thisinitiative has successfully empowered over 55
companies through our bespoke investment and financing solutions.

At SIC, we operate with a methodology rooted in investment
innovation. Throughout this year, we have deepened our role
as a trusted investment partner to the private sector. Through
our diverse range of instruments, we have enabled industrial
enterprises to adopt flexible solutions that support their
transformation plans and enhance their competitiveness, in full
alignment with the goals of the National Industrial Strategy.

As we enter 2026, our ambitions continue to grow. We remain
committed to exploring investment opportunities within priority
sectors - including manufacturing sub-sectors, mining, energy, and
logistics. Our focus remains steadfast on developing a sustainable
investment ecosystem that delivers long-term economic and
developmental returns, contributing effectively to the realization
of Saudi Vision 2030.

In conclusion, | would like to extend my deepest gratitude and
appreciation to his excellency the Chairman of the Board, and to
their highnesses and excellencies the members of the board, for
their unwavering support. | also commend the team at SIC for their
passion and dedication; they are the true engine behind every
achievement in this milestone year.

Annual Report 2025

Sl il dals

eazill Jlo> agd
dwoidll Gugyll
(SIC) ot elisall Bganall Sy

CEO’s Foreword

Fahad Jamal Al-Naeem
Chief Executive Officer
SIDF Investment Company (SIC)
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Become the preferred partner for industrial investors enabling growth, innovation

Vision / &gyl

and diversification of KSA’s industrial sector.

Mission

Catalyze industrial advancement in KSA by crowding-in
privatesectorinvestmentsinindustrialenterprisesthrough
tailored equity and debt investment strategies nurturing a
competitive and sustainable industrial ecosystem.
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Be financially and
operationally
sustainable.
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Attract private
capital funding.

L,\.Q,J' o |‘<:A§.‘|‘.J|9J|.ii.gﬂ| 2%
declvall Gluungoll

Drive innovation and
tech advancement.
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Drive economic
growth and sector
development for
industrial enterprises
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Economic Scene

The industrial sector in the Kingdom of Saudi Arabia is
undergoingalandmarktransformation,aimedatdiversifying
economic resources and amplifying private sector
contributions across industry, energy, mining, and logistics.
Growth indicatorsin Saudiindustrialinvestmentunderscore
a significant shift in capital allocation, with cumulative
investments reaching SAR 1.2 trillion (approximately USD
$320 billion). Between 2019 and mid-2025, the sector
generated nearly 360,000 new jobs, bringing the total
workforce withintheindustrial ecosystemtoapproximately
840,000, reflecting an accelerated pace of investment
expansion.

In 2025, the Ministry of Industry and Mineral Resources issued
1,660 new industrial licenses - a 23% increase compared to
2024. These licenses represent investments exceeding SAR
76 billion (USD $20.2 billion) and are projected to create
approximately 35,000 job opportunities.

Despite this substantial momentum, numerous promising
opportunities face a “financing gap” that hinders their
growth. Traditional financing products often remain
misaligned with the specific needs of small and medium-
sized industrial enterprises (SMEs) or advanced tech-
driven industrial projects. In response, the SIDF Investment
Company (SIC) has played a vital role in supporting this
transition by financing qualitative projects and fostering
industrial innovation. SIC has been instrumental in creating
a stimulating investment environment that moves beyond
reliance on major government entities, expanding the
investor base and forging diverse partnerships with the
private sector on both local and international levels.

Regarding capital markets, data from the Capital Market
Authority (CMA) indicates steady growth in Assets under
Management (AuM), which surpassed the SAR 1 trillion
threshold for the first timein the Kingdom’s history - a20.9%
increase compared to 2023. The number of investment funds
reached 1,549, while the number of subscribers surged by
47%, exceeding 1.72 million. Assets managed by investment
funds amounted to approximately SAR 700 billion, with
capital increasingly directed toward equities, real estate,
debt, and notably, alternative investments - including
Private Equity and Private Credit.

Furthermore, private sector bank debt rose from 61% to
69% of GDPin 2024, reaching SAR 2.75 trillion with an annual
growth rate of 13%. The share of debt allocated to SMEs
also increased from 8.4% to 9.4% of total private debt in
2024. However, despite this progress, a significant gap
persists between the demand for financing industrial SMEs
and the available supply.
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Strategic Pillars
for 2025

The year 2025 marked a qualitative transformation in the
journey of SIC. The achievements outlined below reflect
the company’s strategic transition from establishing
institutional foundations to wide-scale investment
execution. This phase has solidified SIC’s position as a
leading institutional investor, bridging the gap between
local and global capital and high-priority industrial

opportunities within the Kingdom.

Three Strategic Pillars Shaping
2025 Investment Activity
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Developing the Private Debt Ecosystem
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Recognizing that industrial SMEs in Saudi Arabia often
face financing gaps compared to other sectors - and
are frequently underserved by traditional banking - SIC
prioritized building arobust Private Debt portfolio. Through
qualitative programs with platforms such as Tameed and
Lendo, SIC enabled theinjection of up to SAR 400 millioninto
the industrial sector. Furthermore, the company invested in
the Janus Henderson fund (the first of its kind for private
debt in the region) and Aajil, a company specialized in
providing deferred payment solutions for factories and
contractors.

SIC actively seeks to attract international institutional
capital to drive the growth of the Saudi industrial sector.
By partnering with world-class asset managers such as
Ashmore, Investindustrial, and Janus Henderson, the
Company has successfully catalyzed investment, reaching

an investment multiplier of 12x in certain strategic cases.
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The company focused on addressing market gaps by
launching the Kingdom’s first industrial “Blind Pool” fund.
Additionally, SICintroduced thefirst private credit program
dedicated to financing purchase orders and invoices in
collaboration with Fintech platforms. Other milestones
included investing in the first “Buy Now, Pay Later” (BNPL)
platform tailored for factories and construction materials,
and supporting the first majority-stake investment by a
European fund manager in the Kingdom.
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2025 Performance Summary 2025 ole clal gasxlo

*  Investment Commitments: The Board of Directors
approved commitments to 12 deals, including both
funds and direct investments, totaling SAR 865 million
forthe year2025.

°  Operational Momentum: 8 of these investments have
already commenced operations, with SAR 243 million
deployed to date, achieving a significant 3x investment
multiplier.

Capital performance
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Investment deployment
28% of the commitments

865M SAR

B8lgall diyladieadl cilolydl

8)la¥l pulxo o Lgale
2025 dulol! diwl

Approved investment
commitments by the BOD
For the fiscal year 2025
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Investment Multiplierin
the Saudi Industrial Sector
for every Riyal invested
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Activated private capital
Total assetsunder
management - estimated

Investment activity
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What does a three-times multiplier mean?
ForeveryRiyalthe company commitsasananchorinvestor,it
attracts three additional Riyals in the Saudiindustrial sector
from co-investors and fund managers. This is not merely a
financialindicator;itis the core proof of the effectiveness of
the company’s operating model.

How does the company balance commercial and
developmental objectives?

The company believes that sustainable investment built on
solid economic fundamentals is the most beneficial for the
national economy. Financially sustainableinvestments ensure
continuity, job creation, and the growth of non-oil GDP.
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Investment Portfolio

Analysis

Company asset classes

Private equity investments accounted
for 67% of the total portfolio value,

while private debt investments
accounted for 33%.
Investment approach

Direct investments accounted for
21% of the total portfolio value, while
indirect investments represented
79%, distributed between private
equity and private debt funds (63%)
and private-debt programs with the

Lendo and Tameed platforms (16%).

Beneficiaries

67%

TV R

79%
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Equity Indirect Investments
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Debt Direct Investments
21%
8yl Olylatil
Directinvestments
12%
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Private debt
funds

16%
wols Gua elp
Private debt programs

A total of 55 companies have benefited from the company’s

investments, either directly through its direct investments

or indirectly through various instruments, including private
equity and private debt funds, as well as private-debt
programs such as working-capital financing programs

offered through the Lendo and Tameed platforms. Of these

companies, 89% operate in the industrial sector, and 90%

are Saudi companies.

11%
dcluall yé
Non-industrial

55

dSqlaadl GlSyidl vac
Number of
companies owned

Sectors

89%
deliall pelag pelio
Industrialist and
supporter of industry

Inits first year of operations, the company’s investments covered

all the sectors targeted in its strategy, which align with the

industrial sectors identified in the National Industrial Strategy.

18%
11%
7%
2%
[ ]
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Buildingmaterials ~ Chemicals Energy solutions  Food processing
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Private equity funds
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Key Achievements
and Market Precedents

A year of first-of-its-kind achievements

Oneofthepivotalrolesof the SIDF Investment Company istocreate
sustainableinvestment channels that stimulate capital deployment.
Thisrequired the company to become thefirstinstitutional investor
to enter investment instruments and products that had not yet
been tested in the market. In 2025, the company supported five
pioneering products that set new market standards and opened
new channels for capital flows into the Kingdom’s industrial sector.
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The first industrial private-equity blind-pool fund in the
Kingdom, managed by a global firm, with an investment
size of 400 million SAR.

The blind-pool structure provides maximum flexibility for the fund manager to invest across
multiple industrial assets. The company’s willingness to act as the anchor investor in this
previously untested structure in the Kingdom sent a strong signal to the market that industrial
private equity is both commercially viable and developmentally impactful. The fund targets total
commitments of SAR 400 million.
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The first participatory private-credit program for
financing industrial purchase orders and invoices in
partnership with the Tameed platform.

Industrial suppliers are in critical need of financial solutions that support their working capital.
The presence of purchase orders from low-risk government and semi-government entities
enables the development of specialized financing tools until payments are collected. The
company’s investment of SAR 200 million in the Tameed program allows factories to obtain
immediate liquidity against confirmed purchase orders, ensuring continuity of production and
contributing to increased industrial output.
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The first participatory private-credit program for
financing working capital for industrial companies in
partnership with the Lendo platform.

The SAR 200 million Lendo program provides financing to small and medium-sized industrial
companies that face challenges in offering collateral to obtain bank loans. By enabling this
program, the company has established a scalable and replicable model that serves a broad
segment of Saudiindustrial firms that are creditworthy but underserved by traditional banks and
financial institutions
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The first industrial B2B BNPL platform in the Middle East
and North Africa - “Aajil”.

Buy Now, Pay Later (BNPL) is a short-term financing option that allows consumers to purchase
goods immediately and pay in interest-free installments, typically over several weeks or months.
Today, this model extends beyond individuals to the business sector, where B2B industrial supply
chain transactions often require upfront payments, which can slow down supply operations.
Hence, the company’s direct investment in “Ajil” supports a leading platform that enables
factories to buy now and pay later, digitizing supply chain financing between factories for the
first time in the region.
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Leading the first close of a private credit fund in the
Middle East and North Africa (Janus Henderson).

The company’s commitment to the Janus Henderson MENA Private Credit Fund IV supported
the successful first close of what has now become the largest private credit fund in the Middle
East and North Africa. This milestone represents a significant achievement in the development
of regional capital markets and strengthens Saudi Arabia’s position as a leading destination for
high-quality institutional alternative financing.
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**  tameed
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Launch of the first dedicated credit Launch of the first Blindpool industrial
program to finance purchase orders investment fund in Saudi Arabia

and invoices

ALOO Ashmore

**  tameed

20254119 2025 Jupi19
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May 11,2025 March 3,2025
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Launching a special credit program to A strategic deal aimed at supporting

finance working capital and liquidity for industrial infrastructure

small and medium enterprises
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Buiding Better Companies
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The first closing of the largest private

trust fund in the Middle East and North Investing in a global fund contributes to
Africa region has been completed. directing quality and advanced investments
to the industrial sectors in Saudi Arabia.

Janus Henderson -%} Investi i st
INVESTORS
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Enabling the first BNPL industrial trade
platformin the Middle East and North Investment in Jadwa Diversified Fund for
Africaregion Gulf Private Equity to support institutional

investments in the industrial sector
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Investments
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The company successfully activated and assumed the role of
the lead investor in the first “non-asset-specific” industrial
private equity fund in the Kingdom, managed by a global
investment firm, with a total investment size of SAR 400M.

Ashmore
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As part of its strategy to stimulate regional industrial
investment, the company contributed to the Jadwa
Diversified GCC Private Equity Fund. The fund aims to

quS).MLJI conlw /U.AJBE” ?.cl.baﬂ_)lAZ'.'Lw!U.@.zi d*_zﬁi|).2.w| [Sv.v-)
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oeluall gladll lguly e Boasio wlelbs 8 ducgill yoyall yoLissl

capture high-quality opportunities across multiple sectors,
with a primary focus on the industrial sector.

\4
JLOJMJ LU e
Jadwa Investment

The company executed its first global investment in
. collaboration with one of Europe’s leading industrial
%} Invest investment institutions. This partnership was recently crowned
by completing the largest majority-acquisition transaction ever
carried out by a European private equity fund in the Kingdom.

Slumgall jii gaz] go gleill L) olle jlodiwl Jol dSyidl iss
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The company committed to investing in the Janus
Henderson Private Credit Fund, the first global private
credit fund in the Middle East and North Africa region. The
fund focuses on providing specialized financing solutions
through debt instruments, with a strategic priority placed
on supporting the national industrial sector.

woll gaall “Ugam) i owils” Qoo ?_Q)lxui.w}(b &S).m“ uu:).i”
gl Gl ddhio 8 alle GOl o Ggaie Joi wsi gl
e duouasin dubigei Jol> eaadi e @gaiall 3 g Ledisl Jlomisg

bl cluall gUnsl diilyiuwl daglol gio o il wilgal

Janus Henderson

INVESTORS
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The company invested in the Aajil platform (formerly
BuildNow), the leading provider of business-to-business
(B2B) Buy Now, Pay Later solutions for industrial supply
chains. Theinvestment aims to digitize financing processes

daiall G0y (Wl BuildNow) “Jole” duaio - dS il ciyaiiul
olill dgzgall «Lix¥ goalg ol yiil Jol> @i (- sasll
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enterprises within the sector.

and provide flexible liquidity to small and medium-sized

The company’s investment in MAWREF Logistics Solutions
(formerly Mask Logistics) represents its first direct investment
at the beginning of 2025. This step aims to develop an
integrated logistics infrastructure that enhances the efficiency
of the industrial sector within the Kingdom. The company’s

Jof (@l ool cluslo) “dawcglll Bjg0” 6 jlaiiwdl wsi
Wl g bl 0da Bugig 2025 ple g Lo 6 dSy il y iilio ylatiwl
ocliall gLnall 3eLoS jyjmil d LolSiall diwzgll dmll daidl y sgh
Joniad) Bjg.0 cilaiio g 8 dS il Lot alig dSLaall L5l
Cold Jgl>) 60yl caleagiumally dllasll olSeuwly 83l gilaall

MAWREF
, ’ Logistics Solutions

contribution also supported the diversification of MAWREF’s
offerings to include ready-built factories, workforce housing,
and cold-chain warehousing solutions.

.(chain

/

The company established an institutional investment
program with the Tameed debt-crowdfunding platform,
targeting the empowerment of factories holding

ALOSJ

tameed

4L Lendo

government purchase orders or contracts with major
corporations, with a total value of SAR 200 million.

Additionally, the company launched a specialized financing
program with the Lendo debt-crowdfunding platform,
with an investment size of up to SAR 200 million.
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Riyadh International Industry Week deluall Jgall uabyl g guwi

SIC’s participation within the Industry and Mineral o=l jly¥ diasall 89)ily dcliall daghiio ous dSyill dS)live
Resources ecosystem highlights integrated work and joint 8l adhmi Bag wilgadl (o dSyiiall agg2dly LolS!
efforts among entities, with the aim of maximizing impact.

SuperReturn Berlin O QL) How
CEOMr.Fahad Al-Naeem’s participationinoneof theworld’s lyaigall yuSTasi 6 il agd dliwdl gisill Gudyl dS)lice
largest private equity conferences aims to highlight the Sl Glasbiwlg dSydadl jga jlal Gags pdlell b duoll dslol)
company’s pivotal role while attracting global partnerships gogzll eluall glasll 8 diall=ll Jlgodll Gugd)g

and capital to the Saudi industrial sector.
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Saudi Industry Forum (SIF)

Highlights from the participation of Chief Investment
Officer, Mr. Mazen Al-Ghamdi, in a workshop at the Saudi
Industry Forum. The session showcased the company’s

strategy and investment offerings, aimed at attracting
strategic opportunities and high-quality partnerships

ogszudl deluall gaiio

duinyg 9 gl gjlo Aliwdl jlaiiuwdl gUnd L) dS)line (o (il
dS il dyonil yianl syl Gillg (gageaudl deluall guiio oud Joc
ducgill wlSlyidlg wo ol Gladiwl Bag diylatiwi Lgilxiiog

iNNOPROM

SICstrengtheneditsinternational presence by participating
under the Industry and Mineral Resources ecosystem
pavilion at the INNOPROM exhibition in the Russian
Federation.

SICO
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Industry and Mining Leaders Week

SIC’s investment team presented a workshop titled
‘Empowering Industrial Growth,’ which provided an

introduction to investment products and solutions within
the industrial sector, as part of the Industry and Mining
Pioneers Week.
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Middle East Corrosion Conference

(MECC)

SIC participated in the Middle East Corrosion Conference
with the objective of attracting high-quality investment
opportunities.
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US-Saudi Investment Forum 2025

As part of the Saudi delegation participating in the Saudi-
U.S. Investment Forum, held on the sidelines of His Royal
Highness the Crown Prince’s visit to the United States, CEO
Mr. Fahad Al-Naeem took part in a roundtable meeting with
a group of industry leaders.

oozl Supo¥l latiwdl saiio
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Saudi-Italian Investment
and Business Forum

SICparticipatedinthe Saudi-Italian Investment and Business
Forum with the aim of exploring investment opportunities
and fostering economic diversification between Saudi
Arabia and Italy.
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Saudi-Italian Investment AUl - sagmudl Jlaclg jloiiwdl aiio

and Business Forum

Under the theme ‘Saudi-Italian Catalysts,” the Saudi-Italian Jlodiwdl oo agui ” ddlbgll diogeadl wljexall ” ylgic cxi
Investment and Business Forum featured the participation il agd Sl (gibidl Gyl dS)lice LUyl sog=udl JlacHlg
of CEO Mr. Fahad Al-Naeem in an in-depth panel discussion 90 8 uwdall jlaiiwdl 9o cusysiwl deawgae dyjlg> duul> -8
that examined the role of institutional investment in driving duclvall wlelnsll

industrial sector growth.

| Jloc Dlg jlodiwl saiio
LE ITALIA - ARABIA SAUDITA
ENT AND BUSINESS FORUM

Michele Pignotti Barbara Cimminio Regina Corradini D’Arienzo Fahd Al-Naeem

ceo sace = 1 o
e | 5 en e, sIMEsT categi ral Manager, CEO, SIDF Investment Company.
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The General Conference
of the United Nations Industrial
Development Organization

SIC participated in the 21st General Conference of the
United Nations Industrial Development Organization
(UNIDO) as part of the Industry and Mineral Resources
ecosystem. This presence reaffirmed the commitment of
the ecosystem’s entities to international cooperation and
to facilitating investment flows toward an inclusive and
sustainable industrial sector.

Mmisg;,
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Industrial Transformation Exhibition dyagsudl 8 eluall Jogoill yoyso

Continuing SIC integral role within the ecosystem, SIC LgiS)Lino wel> doghiall 8 dS il daodi il Lol ygal) Flasiwl
participated in the Industrial Transformation Expo, which Sillg diai¥ll Jgl> polysinwl e 35y il eliall Jgoill uoyso 9
focuses on showcasing solutions in automation, artificial -eadiall gaiaill wludig elibuo|

intelligence, and advanced manufacturing technologies.
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SIC participationin the Industrial Transformation Exhibition dy)lg> duul> dyagzudl 8 eliall Jomill Goy=0 4 dS)livall caioidi
in Saudi Arabia featured a panel discussion with CEO Mr. el )90 e dudadl @Sy eomill agd dlwll giaidl Gudyll
Fahad Al-Naeem, which focused on the role of foreign $oboid¥l g gl jj=i ddoall S lddl @co 6 izl
investment in supporting local partnerships to drive

economic diversification.
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Momentum 2025 ool ugeaill yoigo

In line with the SIC’s pivotal role in developing sustainable ocluall Guwgall jlaiiwdl pyghi -8 dSyuid) Gyl joudl goud
industrial institutional investment, we participated in @9 eshiiy sgoidl Jugail yaido -8 dS)licall welz - plaiuwall
the Development Finance Conference, organized by the byl daidl

National Development Fund.
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Made in Saudi dyogszudl 8 gud

Representing its presence at the Saudi Industrial &lediwl £1)3S Laygay dS yidl eadie  ducliall dpoidll Ggaie plis yoo
Development Fund (SIDF) pavilion, SIC highlighted its role ASlaoll 4 dacliall S yidl goilly gagill ocay
asaninvestmentarmdedicated tosupporting the expansion
and growth of industrial companies across the Kingdom.

;
SIDE Investmé”

Company
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Made in Saudi dyogszudl 8 gud

SIC delivered a keynote address at the ‘Saudi Made’ blw?” doageaull 8 gio” (60 -8 diwd) dalS 8 dSyidl ws)la
exhibition, during which CEO Mr. Fahad Al-Naeem ‘,,Clj.ao”_)lao.ﬁ.w}“_)gdu,l.c::g,dl‘o.ﬁzm¢e§db;;u‘}4|g$d+biﬂ|ux@)]|Leéé
highlighted the role of institutional industrial investment J8dllg orabgill ecag eliall Jgoull 280 9 uwgall

in driving industrial transformation and supporting
localization and innovation.

Looking at Vision 2030,
its related programs

Nationa)
develop|
Through the past 50 years, SIDF fof
and it recently offered various fina
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SINP EXPO Olylotiwdlg wilclvall Uo 30
duilesllg dyagszudl

Aimed at connecting manufacturers with investors, the Gllaiiwdlg wleluall 4o ys0 g ¢ poiiwall Gusiaall by bags
Saudi-Omani Industrial and Investment Exhibition featured @lSlyidl gai joisi 8 Layga) dSyall yolyziwl dyilesll dagsull
the SIC’s showcase of its role in fostering the growth of Aol ducliall

international industrial partnerships.
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Private Capital Forum (PCF) woldl el saiio

As part of a strategic partnership with the Private oyl eyl poll jlediwdl gaiio gwo deilyiwl dSlyis 0l
Investment Forum, the CEO participatedinapaneldiscussion o e dygaiill Gaoluall i : glgie o dyylg> daud> b gausiill
titled: ‘The Impact of Development Funds on Stimulating welsdl JLall iy
Private Capital.

Impact of Development
Funds on Private Capital

Private Capital Forum

PCF

Private Capital Forum

SPONSORS & PARTNERS
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st et
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McKinsey v/
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SIC upholds the highest standards of governance, ensured
through policies and regulations approved by the capital
owner and the company’s Board of Directors. Roles,
responsibilities, and decision-making processes are clearly
defined in accordance with the Delegation of Authority Policy
endorsed by the Board.

Board Responsibilities

With the exception of the authorities reserved by the
capital owner, the Board of Directors of SIC exercises all
essential powers and authorities required to fulfill its role in
leading, overseeing, and advising the company in pursuit of
its objectives.

The Board collectively assumes responsibility for guiding
the company’s strategy and management, capital
structure, financial reporting and controls, stakeholder
communications and relations, organizational structure,
audit activities, risk management, compliance, and internal
control systems.

2 Jul=all el e (SIC) jlaiiwN cliall ggaall dSy i b dlxi
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Board of Directors
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His Excellency Mr.Bandar Bin Ibrahim AlKhorayef
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His Excellency Dr. Nabeel bin
Abdulqadir Koshak - Board Member
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Mr. Ammar bin Abdulwahid

AlKhudairy - Board Member
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Chairman Of The Board
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His Excellency Eng. Khalil bin Ibrahim
Ibnsalamah - Board Member
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Mr. Abdulwahab bin Abdulkarim

Al Betairi- Board Member
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His Highness Prince Sultan bin Khalid
Al-Saud - Vice Chairman
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Mr. Abdulelah bin mohammed

Al-Namer - Board Member
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Executive Management
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Mr. Majed bin Abdulaziz Al-Sanea

Chief Operations Officer
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Mr. Fahad bin Jamal Alnaeem
CEO
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Mr. Sattam bin Abdullah Bouali
Chief Financial Officer
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Mr. Mazen bin Saeed Al-Ghamdi

Chief Investment Officer
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Company Structure
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President’s Office Chief Executive Officer
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Internal Audit
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Future Outlook

During 2026, SIC will focus on accelerating execution and
maximizing investment impact by increasing commitments,
deepeningpartnerships,andstrengtheningaleadinginstitutional
model in asset management. The key priorities include:

1. Raisinginvestment commitments from approximately SAR
800 million to more than SAR 1.3 billion by expanding the
opportunity pipeline and enhancing partnerships with
highly qualified local and international asset managers.

2. Increasing deploymentinto high-commercial-viability
opportunities that generate sustainable returns, with a
focus oninvestments capable of attracting additional
capital and strategic partnerships.

3. Activating the Promising Factories Initiative through
investing SAR500 million to support SMEs and address
financing gaps using innovative instruments such as
private equity and venture debt -contributing to the
creation of 3,000 jobs and injecting SAR 2.4 billion into
GDP.

4. Intensifying support for partners and investment
portfolios by providing value beyond capital, including
market access facilitation, relationship building, and
developing high-quality investment opportunities within
theindustrial ecosystem.

5. Strengthening the Company’s role as a catalyst for private
capital by mobilizing and attracting additional local
and international investments, thereby multiplying the
investment impact of every Riyal deployed.

6. Developing human and technological capabilities to
support faster decision-making, efficient execution, and
sustainable performance as the portfolio grows in size and
complexity.

These priorities reflect the Company’s transition from the
platform-building phase to a phase of disciplined expansion
and full institutional execution, reinforcing its role as a
sophisticated investor and a key catalyst for capital in the
industrial sector.
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